
ORDINANCE NO. a X04- 44

AN ORDINANCE AUTHORIZING THE ADOPTION AND EXECUTION OF AN

ADDENDUM TO THE INTERGOVERNMENTAL AGREEMENT ESTABLISHING LAKE

CONSOLIDATED EMERGENCY COMMUNICATIONS ( LAKECOMM) ENABLING THE

VILLAGE OF HAWTHORN WOODS TO BECOME A LAKECOMM MEMBER AGENCY

WHEREAS, the Signatories have the authority to enter into this Intergovernmental Agreement
IGA) under the Intergovernmental Cooperation Act, 5 ILCS 220/ 1 et seq., and Article VII, 

Section 10 of the 1970 Constitution of the State of Illinois, and other applicable law; and

WHEREAS, in April 2017, the County of Lake and the Lake County Emergency Telephone
System Board ( ETSB) received the 9- 1- 1 Consolidation Report which concluded that dispatch

consolidation is a mutually beneficial path for public safety entities in Lake County; and

WHEREAS, the 9- 1- 1 Consolidation Report stated the potential benefits of dispatch

consolidation include: reduced call transferring; staffing improvements to provide enhanced
coverage for 24/ 7 operations; more consistent and effective service delivery; greater
opportunities for interagency response and backup; better data sharing between agencies and
responders in the field, along with expanded oversight; enhanced interoperability and the ability
to share information across jurisdictions; operational savings; reductions in future capital

investment; and the elimination of duplicative technology maintenance agreements; and

WHEREAS, the recommendations from the 9- 1- 1 Consolidation Report were shared in

numerous meetings with community and public safety representatives; and

WHEREAS, in Spring of 2018, a Consortium of 21 Lake County Public Safety Entities ( PSEs), 
to include the County of Lake, the Lake County Sheriff, and the Lake County ETSB agreed
through an IGA to participate in the 9- 1- 1 Consolidation Implementation Planning Project and
committed to the next phase of 9- 1- 1 consolidation efforts in Lake County; and

WHEREAS, the participating PSEs worked together on 9- 1- 1 consolidation efforts and
initiatives through regular meetings of the Consortium Governance Committees and various

working groups; and

WHEREAS, in December of 2019, the Regional 9- 1- 1 Consortium Concept of Operations and
Implementation Plan was approved by the Consortium Governance Committees; and

WHEREAS, in August 2020, the Consortium unanimously approved extending the original IGA
12 months, through September 6, 2021, to continue progress on initiatives in the approved

Regional 9- 1- 1 Consortium Concept ofOperations and Implementation Plan; and

WHEREAS, in May 2021, the Consortium completed a joint request for proposal ( RFP) and

procurement of a scalable, shared, integrated, enterprise family of systems / software that
included Computer Aided Dispatch ( CAD), Mobile Data, Law Enforcement Records

Management ( LE RMS), Jail Management ( JMS), Electronic Crash, and Electronic Ticket

systems to support 9- 1- 1 services, emergency dispatch services, and records management for

partner municipalities and agencies throughout Lake County; and



WHEREAS, the Lake County ETSB funded and is the Executive Agent for the CAD and
Mobile Data contract; and

WHEREAS, the County of Lake funded and the Lake County Sheriff is the Executive Agent for
the Law Enforcement RMS, JMS, E -Crash, and E -Ticket contract; and

WHEREAS, in September 2021, the Consortium unanimously approved extending the original
IGA an additional 12 months, through September 6, 2022, to continue progress on initiatives in

the approved Regional 9- 1- 1 Consortium Concept of Operations and Implementation Plan; and

WHEREAS, in October 2021, the Lake County Board authorized entering into an agreement for
architectural and engineering design services for a facility on the Lake County Campus in
Libertyville, Illinois to accommodate a consolidated 9- 1- 1 and emergency dispatch center, ETSB

systems and staff, and the Lake County Emergency Management Agency; and

WHEREAS, in 2022, as the next phase in 9- 1- 1 and emergency dispatch consolidation, the
County of Lake and eight Public Safety Answering Points (PSAPs) partnered through an IGA

Planning IGA") to, " develop an Implementing Intergovernmental Agreement (" Implementing
IGA") that establishes a NEW CONSOLIDATED PSAP in Lake County, Illinois to replace and

consolidate the PSAPs operated by the Parties to this Agreement;" and

WHEREAS, the Planning IGA established a governance structure in the PSAP Consolidation
Committee ( PCC) and other procedures that its signatories have followed since that IGA' s

inception; and

WHEREAS, with the Planning IGA, the County of Lake agreed to build a new, purpose- built 9- 

1- 1 and emergency dispatch center at the County' s expense as part of the Regional Operations
and Communications (ROC) Facility on the Lake County Libertyville campus for the purpose of
establishing the NEW CONSOLIDATED PSAP to best serve the residents of Lake County; and

WHEREAS, with the Planning IGA, the County agreed to fully fund the ROC Facility capital
expense, including the planning, building, and general furnishings for the ROC Facility, which
will house the NEW CONSOLIDATED PSAP; and

WHEREAS, on July 7, 2023, a 9- 1- 1 consolidation milestone was reached with the ROC

Facility Groundbreaking; and

WHEREAS, on April 10, 2024, a 9- 1- 1 consolidation milestone was reached with the PSAP

Consolidation Committee' s acceptance of the Lake County, Illinois, PSAP Consolidation Final
Report and Transition Plan; and

WHEREAS, on April 16, 2024, a 9- 1- 1 consolidation milestone was reached with the Computer

Aided Dispatch (CAD), Mobile Data, and Law Enforcement Records Management ( LE RMS) 

components of the scalable, shared, integrated, enterprise family of software becoming
operational for 40 agencies; and

WHEREAS, the Parties to the Planning IGA, the agencies currently dispatched by the partner
PSAPs, the PSAP Consolidation Committee, and hired consultants have worked diligently and



collaboratively to develop the IGA as well as supporting plans and estimates to establish
LakeComm as a new, joint governance, consolidated PSAP for the residents of Lake County; and

WHEREAS, all cities, villages, fire protection districts, the County, the Sheriff, and other units

of local government that directly provide public safety service, that are located, wholly or partly
within Lake County or geographically adjoin the boundaries of an existing PSAP Member
located within Lake County are invited to be a member of LakeComm; and

WHEREAS, LakeComm has been established by the rounding Member Agencies who
approved the Intergovernmental Agreement Establishing Lake Consolidated Emergency
Communications ( LakeComm) on or before July 1, 2024; and

WHEREAS, once established, LakeComm, working closely with the supporting Joint JETSB, 
will define and coordinate the criteria and timeline to transition operations from individual partner

PSAPs to consolidated LakeComm operations in the ROC Facility; and

WHEREAS, the planning goal is for LakeComm to be fully operational by the end of Calendar
Year 2025, but is contingent on the consolidation of the Lake County ETSB and associated
partner ( Joint) ETSBs into a new, single Joint ETSB and the final approval of the State 9- 1- 1

Administrator; and

WHEREAS, according to the IGA establishing LakeComm, after July 1, 2024, prospective
LakeComm Member Agencies may become a LakeComm Member Agency by written addendum
to the IGA establishing LakeComm and a two-thirds (2/ 3) affirmative vote of the full LakeComm
Membership; and

WHEREAS, the Village of Hawthorn Woods appoints Mayor Dominick DiMaggio as the

primary member, and Chief Operating Officer Pamela O. Newton as the alternate Member to the
LakeComm Board. 

NOW, THEREFORE, BE IT ORDAINED, by the Mayor and Board of Trustees of the Village
of Hawthorn Woods, Illinois, that the Mayor and Village Clerk be, and the same, are hereby
authorized and directed to execute an Addendum with Lake Consolidated Emergency
Communications ( LakeComm), in substantially the form attached hereto as Exhibit " A", and, by
this reference, made a part hereof. 

BE IT FURTHER ORDAINED, that Membership in LakeComm is contingent upon a two- 
thirds ( 2/ 3) affirmative vote of the full LakeComm Member Board. 

The foregoing Ordinance was adopted on October 28, 2024 by

aAAAoi
roll call vote as follows: 

AYES: ( a.e t (' Ot c _ p yCi_ 1 
r  A h , & mf3 

NAYS: { 

ABSENT AND NOT VOTING: - 



APPROVED: 

ATTEST: 

Domin

Donna tobaito, Village Clerk

ADOPTED: Q= 4

APPROVED: a(4naa
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INTERGOVERNMENTAL AGREEMENT

Establishing

Lake Consolidated Emergency Communications
LakeComm) 

THIS AGREEMENT, entered into, by, and between the following units of local government and
that constitute the founding members of the public agency are as follows: 

The County of Lake (" County"), an Illinois body politic and corporate; the Village of Antioch, an
Illinois municipal corporation; the First Fire Protection District of Antioch, a Fire Protection

District organized under the Illinois Fire Protection District Act, 70 ILCS 705/ 1, et seq.; the Beach
Park Fire Protection District, a Fire Protection District organized under the Illinois Fire

Protection District Act, 70 ILCS 705/ 1, et seq.; the Countryside Fire Protection District, a Fire

Protection District organized under the Illinois Fire Protection District Act, 70 ILCS 705/ 1, et seq.; 
the Village of Fox Lake, an Illinois municipal corporation; the Fox Lake Fire Protection District, 
a Fire Protection District organized under the Illinois Fire Protection District Act, 70 ILCS 705/ 1, 

et seq.; the Village of Gurnee, an Illinois municipal corporation; the Greater Round Lake Fire
Protection District, a Fire Protection District organized under the Illinois Fire Protection District

Act, 70 ILCS 705/ 1, et seq.; the Village of Island Lake, an Illinois municipal corporation; the Lake
Villa Fire Protection District, a Fire Protection District organized under the Illinois Fire Protection

District Act, 70 ILCS 705/ 1, et seq.; the Village of Lake Zurich, an Illinois municipal corporation; 
the Village of Mundelein, an Illinois municipal corporation; the City of North Chicago, an Illinois
municipal corporation; the Village of Round Lake, an Illinois municipal corporation; the Village
of Round Lake Beach, an Illinois municipal corporation; 

the Village of Round Lake Park, an Illinois municipal corporation; 
the Village of Vernon Hills, an Illinois municipal corporation; the Wauconda Fire Protection

District, a Fire Protection District organized under the Illinois Fire Protection District Act, 70 ILCS

705/ 1, et seq.; the City of Zion, an Illinois municipal corporation; and additional units of local

government who agree to become Members upon passage of a resolution or ordinance duly
authorized by the corporate authorities establishing their agreement to participate as founding
members and approving this Agreement on or before July 1, 2024 ( hereafter referred to as a
Member" or collectively as the "Members"). 
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WITNESSETH: 

WHEREAS, the Members have authority to enter into this Intergovernmental Agreement ( IGA) 
under the Article VII, Section 10, of the Constitution State of Illinois, 1970, and the resulting
organization is a " public agency" as defined in the Intergovernmental Cooperation Act, 5 ILCS
220/ 1 et seq., and Article VII, Section 1050, 50 ILCS 750/ 15. 4a — Consolidation, Ill. Admin. Code
tit. 83, § 1324. 200 Intergovernmental Cooperation Act, 5 ILCS 220/ 1 et seq; ILCS 120/ 2( c)( 1) 

11); and

WHEREAS, the Members have determined that consolidating would improve emergency call - 
processing and dispatching; and

WHEREAS, the Members desire to improve regional coordination and funding for the provision
of quality emergency communication services; and

WHEREAS, all cities, villages, fire protection districts, the County, and other units of local
government that directly provide public safety service, that are located, wholly or partly within
Lake County, Illinois or geographically adjoin the boundaries of an existing PSAP Member located
within Lake County are invited to participate in Lake Consolidated Emergency Communications
LakeComm); and

WHEREAS, the function of LakeComm is to provide all administrative and operational duties and

services as generally accepted and necessary for the provision of emergency communications
services; and

WHEREAS, the Members have mutually determined that it is in the interest of all Members for
the consolidation of emergency communications services into one service, to be overseen and
managed by LakeComm; and

WHEREAS, each participating Member will have representation on the Member Board of
Directors ( hereinafter referred to as " Member Board"); and

WHEREAS, it is the desire of the signatories hereto to jointly provide for and maintain a
consolidated public safety answering point and emergency dispatch for their mutual advantage
and concern. 

NOW, THEREFORE, IN LIGHT OF THE FOREGOING, THE MEMBERS AGREE AS
FOLLOWS: 

Section 1. Definitions

As used in this Agreement the following words and phrases shall have meanings indicated unless
the context clearly requires others: 

Lake Consolidated Emergency Communications ( LakeComm) — Shall mean collectively
the Members / Parties to this Agreement in their capacity as providers and / or receivers

of 9- 1- 1 and emergency dispatch services; or, as the context may require, the system of
providing such services; or the facility housing the LakeComm operation. 
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Member Agency ( Member) - The County of Lake or a governmental organization that

employs staff and directly delivers public safety services who is a party to this agreement. 

Member Board of Directors ( Member Board) - A collective body composed of
representatives from the Member Agency entities, as defined in Article IV, accountable for
governance of LakeComm and executing the duties set forth under this Agreement and
Bylaws. 

Executive Committee - A select group of individuals appointed or designated by the
Member Agencies or governmental entities who are party to the Agreement. This body is
entrusted with the authority and responsibility to execute the provisions as defined in the
Agreement and the Bylaws. 

Advisory Committees - Formally recognized groups of individuals appointed or designated
to offer informed perspectives, guidance, and recommendations to assist the Executive

Director in achieving the goals and objectives outlined in the Agreement. The advisory
committees serve as consultative bodies, providing valuable insight and expertise to
inform decision- making processes. 

LakeComm Fund - Established under the terms of the Agreement to hold contributions

made by Members and other assets as determined and defined in the Bylaws of the
Agreement. 

Section 2. Establishment

Lake Consolidated Emergency Communications ( LakeComm) is hereby established by this
Intergovernmental Agreement executed by the undersigned Members and shall be deemed a
public agency as defined in the Constitution of the State of Illinois, 1970, Intergovernmental
Cooperation Act 5, ILCS 220/ 2 ( 1). The Members undertake this collaboration to establish a

consolidated public safety answering point ( PSAP) and emergency dispatch agency for the
purpose defined herein. 

Article I. PURPOSE

LakeComm is a partnership among the Member Agencies as they are defined above, voluntarily
established by its Members pursuant to Article VII, Section 10, of the Constitution of the State of
Illinois, 1970, and the Intergovernmental Cooperation Act, 5 ILCS 220/ 1 et seq. It is organized for
the purpose of: 

a. Providing the staffing, equipment, services, and other items necessary and appropriate
for the establishment, operation, and maintenance of a consolidated public safety
communications system for the mutual benefit of the members of LakeComm. 

b. Establishing governance in accordance with this Agreement and ensuring a foundation
and support structure exists to provide accountability and transparency to and among
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Member Agencies and LakeComm; moderating the influence of an individual organization
or single entity so that all Members are represented; and supporting the Executive Director
in achieving equitability, long term sustainability, and fiscal responsibility. 

Article II. MEMBERSHIP

All cities, villages, fire protection districts, the County of Lake, and other units of local government
that directly provide public safety service, that are located, wholly or partly within Lake County, 
Illinois or geographically adjoin the boundaries of a then existing LakeComm Member Agency
and that are permitted by the Intergovernmental Agreement (" Agreement") to contract and

associate with other units of local government are eligible for membership and participation in
LakeComm. 

1. Participation

The Members signing below agree that any entity approved for participation in this Agreement, 
under the procedures set forth below, shall be entitled to participate in this Agreement under the
terms set forth in this Agreement. 

A unit of local government's membership and participation in LakeComm is conditioned upon the
following: 

a. Its execution of the Agreement creating and establishing LakeComm. 

b. Its delivery to LakeComm of a certified copy of its resolution or ordinance authorizing
its execution of the Agreement. 

C. Its agreement to be bound by the LakeComm Agreement (to include any Exhibits to
the Agreement), Bylaws, and policies. 

d. Recurring contributions as determined and defined under the terms of the LakeComm
Agreement or Bylaws. 

e. All Members signing the initial charter of LakeComm ( this Agreement) by July 1, 2024
will be granted membership in good standing. After July 1, 2024 any new Member
Agency shall be admitted on a two-thirds ( 2/ 3) affirmative vote of the full membership
of the Member Board. 

f. All new Members shall become liable for payment of existing debts and liabilities of
LakeComm to the same extent as all previously existing Members. 

g. The County' s membership shall include the pathway for Lake County Sheriff' s Office
membership upon written request from the Sheriff to become a Member Agency of
LakeComm and the Sheriff' s confirmation of compliance with paragraphs c, d, and f of

this section. With the County' s membership, section a of this section as well as any
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current or future requirements for the admission of new members shall not apply to
Lake County Sheriff' s Office becoming a Member Agency. 

2. Duration of Agreement

This Agreement for LakeComm shall continue in effect until dissolution of LakeComm as defined
in this Agreement. Withdrawal from the Agreement by individual Members is defined in Article XIV
of the Agreement. Upon such termination, the assets remaining shall be disposed of in the
manner set forth in said Bylaws. 

3. Admission of New Members

Additional agencies may become Members by written addendum to this Agreement upon two- 
thirds ( 2/ 3) affirmative vote of the full membership of the Member Board to determine if the new
Member is admitted. 

Article III. ORGANIZATION

Hereby established through this Agreement is a Member Board of Directors, an Executive
Committee, and an Executive Director for LakeComm. The Chair and Vice -Chair of the Member
Board of Directors shall also serve as the Chair and Vice Chair of the Executive Committee. No
designated Member of the Member Board of Directors or Executive Committee shall receive a
salary or compensation for service to these entities. 

Article IV. MEMBER BOARD OF DIRECTORS

1. Composition

The Member Board shall consist of one representative from each LakeComm Member who is
designated by resolution or ordinance, specifically: 

a. The Mayor or President of each Member municipality. 

Should they choose, the Mayor or President of each Member municipality may
delegate their principal designee on the Member Board to another Trustee, 

Chief Administrative Officer, or appointed official by resolution or ordinance. 

A designated alternate shall also be appointed by resolution or ordinance. The
designated alternate has all the same rights and authority as that municipality' s
principal representative in their absence. 

iii. The appointment as principal designee and alternate designee may be " by
name" or by a specific position. 
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b. The President of the Board of Trustees of each Member Fire Protection District or any
other governmental district that employs public safety staff and delivers public safety
services. 

Should they choose, the President of the Board of Trustees may delegate their
principal designee on the Member Board to another Trustee by resolution or
ordinance. 

ii. A designated alternate shall also be appointed by resolution or ordinance. The
designated alternate has all the same rights and authority as that District' s
principal representative in their absence. 

iii. The appointment as principal designee and alternate designee may be " by
name" or by a specific position. 

C. The Lake County representative( s) appointed by the Lake County Board. 

i. The Lake County Board shall also appoint a designated Member Board
alternate by resolution or ordinance. 

ii. A designated Lake County Member Board alternate has all the same rights and
authority as the principal Lake County Member Board representative in their
absence. 

iii. A Lake County Member Board representative shall also be appointed ( by
name) by resolution or ordinance to be the County' s representative on the
Executive Committee. 

2. Powers, Duties, and Authorities

The Member Board shall have all powers, express and implied, consistent with the laws of the

Constitution of the State of Illinois, 1970, et al. The Member Board is responsible for fulfilling the
duties outlined in the Bylaws. 

3. Member Board Meetings

The Member Board shall meet a minimum of once each Fiscal Year but shall meet as required to

ensure timely execution of the duties and responsibilities of this Agreement and the Bylaws. 
Specific Member Board meeting rules and processes are determined and defined in the
LakeComm Bylaws. Member Board meetings shall be conducted in accordance with the State of

Illinois Constitution, the Open Meetings Act, Roberts Rules of Order, and the LakeComm Bylaws. 

4. Member Board Vacancy

A Member Board seat shall be deemed vacant upon any of the following: ( 1) when the occupant

ceases to be an employee / elected representative of a Member Agency, ( 2) upon death, ( 3) upon
resignation, ( 4) removal of the occupant for failure to adhere to the terms of the Agreement, or ( 5) 
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occupant's continuous absence from scheduled meetings due to physical or mental incapacity
that prevents regular participation at meetings. 

As soon as practicable, the Member Agency shall appoint a successor representative in writing
to fill the vacant Member Board seat. 

Article V. MEMBER BOARD OFFICERS

Officers of the Member Board shall consist of a Chair, a Vice Chair, a Treasurer, and a Secretary
who will be elected ( by name) from the Members. The Chair and Vice Chair of the Member Board
shall hold the same office on the Executive Committee. The full duties and responsibilities of the

Chair, Vice -Chair, Treasurer, and Secretary are defined in the LakeComm Bylaws. 

a. Member Board and Executive Committee meetings shall be presided over by the Chair, 
or in their absence, the Vice -Chair. 

b. The Chair, Vice -Chair, Treasurer, and Secretary terms shall be two ( 2) years as defined
in the LakeComm Bylaws. 

c. An individual cannot occupy the Chair or Vice -Chair position for more than six ( 6) 
consecutive years from the original date of appointment. 

d. If the Chair, Vice -Chair, Treasurer, or Secretary seat becomes vacant, a replacement for
the remainder of the original term shall be selected as defined in the LakeComm Bylaws. 

Article VI. EXECUTIVE COMMITTEE

The Executive Committee is hereby established to provide broad policy, timely resources, 
oversight, and guidance for the Executive Director. The members of the Executive Committee

shall be elected or appointed " by name" from the membership of the Member Board. The
Executive Committee does not manage daily operations of LakeComm. The Executive Committee
shall make recommendations to the Member Board and shall carry out such other functions as
assigned to it by the Member Board as determined and defined in the LakeComm Bylaws. 

1. Composition

The Executive Committee shall consist of no more than seven ( 7) voting Members to include the
Chair of the Member Board, the Vice Chair of the Member Board, and the Lake County
representative appointed to the Executive Committee by the Lake County Board. The remaining
four ( 4) Executive Committee members shall be determined and defined in the LakeComm
Bylaws. 
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2. Term

Each member of the Executive Committee shall serve a two ( 2) year term as further defined in
the LakeComm Bylaws. 

3. Powers, Duties, and Responsibilities

The Executive Committee shall have all powers, duties, and responsibilities, express and implied, 
as determined and defined in the LakeComm Bylaws. 

4. Meetings

The Executive Committee shall schedule monthly meetings on the day and at the time determined
and defined in the LakeComm Bylaws but shall meet a minimum of once each quarter of the

Fiscal Year to ensure timely execution of the duties and responsibilities of this Agreement and
the Bylaws. Specific Executive Committee meeting rules and processes are determined and
defined in the LakeComm Bylaws. Executive Committee meetings shall be conducted in
accordance with the State of Illinois Constitution, the Open Meetings Act, Roberts Rules of Order, 
and the LakeComm Bylaws. 

5. Executive Committee Vacancies

If an Executive Committee seat becomes vacant, a replacement for the remainder of the original
term shall be selected as defined in the LakeComm Bylaws. 

Article VII. REMOVAL FROM ELECTED OR APPOINTED POSITIONS

In the rare event that the actions or behavior of a Member elected or appointed by the LakeComm
Member Board to a position representing LakeComm' s interests warrants consideration of
removal from that position ( to include but not limited to the Board Chair, Vice Chair, Treasurer, 

Secretary, and members of the Executive Committee), removal would require a four- fifths ( 4/ 5) 

affirmative vote of the full membership of the Member Board unless otherwise defined in State
Statute. 

Article Vill. EXECUTIVE DIRECTOR

LakeComm shall be managed, operated, and supervised by an Executive Director. The Executive
Director is responsible for operating within the framework established by the Member Board
through the Executive Committee. The Executive Director has the authorities, duties, and
responsibilities as determined and defined in the LakeComm Bylaws and all approved LakeComm
policies. 
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Article IX. ADVISORY COMMITTEES

LakeComm Advisory Committees are authorized by the Agreement for the purpose of providing
all Member Agency subject matter experts the opportunity to provide the Executive Director input
on the operations of the LakeComm. The composition of the Advisory Committees, additional
committees, duties and responsibilities, and meetings will be determined and defined in the
LakeComm Bylaws. 

Article X. FINANCES AND BUDGET

LakeComm shall maintain a separate LakeComm Fund or family of LakeComm Funds to hold
contributions made by Members and other assets as determined and defined in the Bylaws. 

LakeComm shall operate on an annual budget approved by the Member Board. LakeComm
finance and budget requirements and authorities, as well as related requirements and authorities

e. g., fiscal year, purchasing, expenses, reserve fund, or audit), shall be defined in the LakeComm
Bylaws and policies. 

Article XI. ANNUAL SHARES, CONTRIBUTIONS, AND FEES

The formula( s) for Member Annual Shares, contributions, and fees shall be defined in the
LakeComm Bylaws. After the original approval of the LakeComm Bylaws, changes to the Member
Annual Share formula requires approval by a two- thirds ( 2/ 3) affirmative vote of the full

membership of the Member Board. Annual Shares, contributions, and fees must be paid in a
timely fashion for a Member to be considered in good standing. 

Article XII. ASSETS, LIABILITIES, AND INDEMNIFICATION

1. Assets

LakeComm may purchase, own, and rent or lease, such real and personal property, including, 
equipment, furniture, and fixtures, that are necessary or convenient for it to fulfill its purpose. 

a. All property, real and personal, acquired by LakeComm shall be owned exclusively by
LakeComm acting under the Agreement' s authority unless otherwise specified in writing
or as part of the Agreement. An individual Member who terminates participation in

LakeComm surrenders any contributions made towards the acquisition and/or

maintenance of property in accordance with the termination clause of the LakeComm
Bylaws. 

b. The Members agree to enter into a long- term agreement with the County of Lake for the
use of dedicated space in the Regional Operations and Communications ( ROC) Facility
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located on the Lake County Government Campus in Libertyville, Illinois for LakeComm
operations. 

2. Liabilities

Unless otherwise provided by individual contracts, each Member of LakeComm shall be liable for
the debts and liabilities of LakeComm only in the amount of the authorized charges then owed by
that Member. Persons or companies contracting with LakeComm cannot rely upon the assets of
any Member beyond the charges owed for current Annual Share amount previously agreed to by
that Member Agency under the current authorized budget. 

3. Indemnification

LakeComm shall indemnify, defend, and hold harmless the Member entities, along with their
agents and employees, from all claims, causes of action, suits, damages, liabilities, costs, liens, 

fines, penalties, interest, expenses, or demands including without limitation, reasonable attorney
fees and litigation costs incurred by the individual entities in connection with the defense of any
action, suit or proceeding in which they are made a party by reason of any action including an
omission to act where legally required to do so by LakeComm, its officers, agents or employees, 
in connection with the operation of LakeComm, unless and except to the extent said claim, cause
of action suit, damages, liabilities, costs, liens, fine, penalties, interest, expenses, or demands are

the result of individual actions or omissions by one or more Member entities or their officers agents
or employees. The provisions of this Section shall not in any way negate or diminish the immunity
protections provided by Section 15. 1 of the Illinois Emergency Telephone System Act, 50 ILCS
750/ 15. 1. 

Article XIII. AUTHORITY

LakeComm shall have the power in its own name, to make and enter into contracts, to employ
agents and employees, to sue or be sued in its own name, to acquire, hold and dispose of

property, real and personal, to incur debts, liabilities, or obligations necessary for the
accomplishments of its purposes, but no such contract, employment, purchase, debt, liability, or
obligation shall be binding upon or obligate Member Agencies except as authorized by the
LakeComm Agreement or Bylaws. LakeComm shall not have the power or authority of eminent
domain or the power to levy taxes. 

Article XIV. WITHDRAWAL, TERMINATION, AND DISSOLUTION

1. Withdrawal

A Member may withdraw from LakeComm provided they have been a Member for the minimum
required term of five ( 5) years. Notice must be given at least two ( 2) years prior to the end of

LakeComm' s next fiscal year as determined and defined in the Bylaws. 
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2. Termination

Any Member that meets one or more of the conditions listed below shall be considered to have

involuntarily withdrawn from LakeComm and their membership may be terminated. Termination
procedures found in the LakeComm Bylaws will begin upon one of the following conditions: 

Nonpayment of fees beyond ninety (90) days; or, 

The refusal or declination of any Member to be bound by any of its obligations under
the Agreement or Bylaws; or, 

Refusal of a Member to be bound by policies, procedures, written directives, or
standard operating procedures approved by the Member Board, Executive Committee, 
and/ or Executive Director in accordance with the Agreement or Bylaws. 

3. Dissolution

If the withdrawal of a Member reduces the number of remaining Members to less than that
required to keep LakeComm operational or if four-fifths (4/ 5) of the full membership of the Member
Board vote in the affirmative to dissolve LakeComm, then the Agreement shall terminate and

LakeComm as an entity shall be dissolved. 

a. Upon dissolution, and after the payment of all debts, all assets or liabilities of LakeComm

shall be proportionately distributed among the Members who had participated in
LakeComm more than one ( 1) year before the dissolution. 

b. Upon dissolution, the proportion of the assets on hand that a Member receives shall be

determined by the ratio of its Annual Share payments for the preceding five ( 5) years to
the total payments made by the Members at dissolution during the five (5) years preceding
dissolution. 

Article XV. BYLAWS

LakeComm shall be subject to and governed by Bylaws. A current version of the approved Bylaws
together with any amendments to said Bylaws shall be available to each Member Agency. The
original Bylaws shall be approved by a two- thirds ( 2/ 3) vote of the full membership of the Member
Board within sixty ( 60) days of the execution of this Agreement. 

Amendments to the approved LakeComm Bylaws may be proposed by any Member of the
Member Board and require a two-thirds ( 2/ 3) affirmative vote of the full membership of the
Member Board for approval, unless otherwise defined in this Agreement or the Bylaws. 

a. The proposed Amendment should be submitted to each Member Board representative at

least thirty ( 30) days prior to the meeting of the Member Board at which the proposed
amendment is to be considered. 
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b. If an Amendment to the Bylaws is approved by a two- thirds ( 2/ 3) affirmative vote of the full
membership of the Member Board ( unless otherwise defined in this Agreement or the
Bylaws), the LakeComm Bylaws will be modified. 

Article XVI. TRANSITION

Within thirty ( 30) days after the signing deadline in Article II. 1. e of this Agreement, the Public
Safety Answering Point ( PSAP) Consolidation Committee ( PCC) established by a separate
Intergovernmental Agreement, is authorized to: ( 1) facilitate the first meeting and election of the
LakeComm Member Board, ( 2) facilitate the approval of the LakeComm Bylaws by the Member
Board, ( 3) provide a draft LakeComm Executive Director position description and position posting, 
and ( 4) provide PCC analysis and documentation supporting LakeComm establishment to
include, without limitation, financial estimates and a proposed transition plan. Upon Member

Board establishment, approval of the LakeComm Bylaws by the Member Board, and delivery of
requested analysis and documentation, the PCC members who are signatories to this Agreement
agree to disestablish the PCC. 

LakeComm, working closely with the supporting Joint Emergency Telephone System Board
JETSB), is responsible for defining and coordinating the criteria and timeline to transition

operations from individual partner PSAPs to consolidated LakeComm operations. 

Article XVII. AMENDING THIS AGREEMENT

If a change to this Agreement is required, the new or amended LakeComm Agreement shall be
routed for signature by all the Member Agencies. The Membership section of this Agreement
defines the requirements for admission of a new Member Agency. 

Article XVIII. MISCELLANEOUS PROVISIONS

1. Conflicts

The Members stipulate that venue for any disputes under this Agreement shall be exclusively in
the Nineteenth Judicial Circuit of Lake County, Illinois, but that no legal action shall be

commenced without the Members first conducting a mediation. The Members consent to a court
dismissing any lawsuit filed without mediation having been first conducted. 

2. Counterparts

The Parties may sign this agreement in several counterparts, each of which will be deemed an
original but all of which together will constitute one instrument. 
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INTERGOVERNMENTAL AGREEMENT

Establishing

Lake Consolidated Emergency Communications

LakeComm) 

Each Member Agency represents that the signatory executing this Agreement on the Member' s
behalf is duly authorized to do so and will submit a copy of such authorization ( approved
ordinance / resolution) with the signed Agreement. 

Signed: 

Attest: 

Member Agency: Lake County

Signature: Gil  
Position: Lake County Board Chair

Date: June 11, 2024

Signature. 

Position: Lake County Clerk

Date: June 11, 2024
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INTERGOVERNMENTAL AGREEMENT

Establishing

Lake Consolidated Emergency Communications

LakeComm) 

Each Member Agency represents that the signatory executing this Agreement on the Member' s
behalf is duly authorized to do so and will submit a copy of such authorization ( approved
ordinance I resolution) with the signed Agreement. 

Member Agency: 

Signed: 

Signature: 

Position: 

Date: ------- 

Attest: 

I c% 

Position: fdiitIII14fAA, 1/ fe

Date: 46 /.;,, Fhoot
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INTERGOVERNMENTAL. AGREEMENT

Establishing

Lake Consolidated Emergency Communications

LakeComm) 

Each Member Agency represents that the signatory executing this Agreement on the Member' s
behalf is duly authorized to do so and will submit a copy of such authorization ( approved
ordinance / resolution) with the signed Agreement. 

Member Agency: First Firs protection District of Antioch

Signed: 

Signature: X,

1000/
ii 

Position: ./ 

Date: 

Attest: 

Signature: l2 

Position: 

Date: 
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INTERGOVERNMENTAL AGREEMENT

Establishing

Lake Consolidated Emergency Communications

LakeComm) 

Each Member Agency represents that the signatory executing this Agreement on the Member' s
behalf is duly authorized to do so and will submit a copy of such authorization ( approved
ordinance / resolution) with the signed Agreement. 

Member Agency: _Beach Park FPD

Signed: 

Signature: 

Position: 

Date: 

Attest: 

Signature: 

Position: 

Date: 

r-

LG1n
1Wu nG va. v 1 ION? 

DATED JUNE11, 2024. 
l
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INTERGOVERNMENTAL AGREEMENT

Establishing

Lake Consolidated Emergency Communications

LakeComm) 

Each Member Agency represents that the signatory executing this Agreement on the Member' s
behalf is duly authorized to do so and will submit a copy of such authorization ( approved
ordinance J resolution) with the signed Agreement

Member Agency: 

Signed: 

Signature: 

Position: 

Date: G s y 

Attest: / 

Signature: 

Position: 

Date: 
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INTERGOVERNMENTAL AGREEMENT

Establishing

Lake Consolidated Emergency Communications

LakeComm) 

Each Member Agency represents that the signatory executing this Agreement on the Member' s
behalf is duly authorized to do so and will submit a copy of such authorization ( approved
ordinance / resolution) with the signed Agreement. 

Member Agency: U I ' CAQ 4.10y, 
A

Signed: 

Signature:" ' 

Attest: 

Position: _ 0 ) ( t I C, {, 

Date: ' ITL+ 

Signature: 

Position: 1 k 1-\ dC c t' 

Date: 
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INTERGOVERNMENTAL AGREEMENT

Establishing

Lake Consolidated Emergency Communications

LakeComm) 

Each Member Agency represents that the signatory executing this Agreement on the Member' s
behalf is duly authorized to do so and will submit a copy of such authorization ( approved
ordinance / resolution) with the signed Agreement. 

Member Agency:, + o c igr. 

Signed: 

Signature:,, 

Position: - f2 La+ , ' A

Date: Z4- 

Attest: 

Signature: 

Position: $ macre la

Date: 
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INTERGOVERNMENTAL AGREEMENT

Establishing

Lake Consolidated Emergency Communications

LakeComm) 

Each Member Agency represents that the signatory executing this Agreement on the Member' s
behalf is duly authorized to do so and will submit a copy of such authorization ( approved
ordinance/ resolution) with the signed Agreement. 

Member Agency: Ol
J.. 

oX Gwv r, L- 

Signed: 

Signature:— 

TK

Position- It lr& &A" -- CA f&' stR.C-&-f— 

Date: 

Attest: . 

s

Signature: — 

Position: i IIa C11., k

Date: 
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INTERGOVERNMENTAL AGREEMENT

Establishing

Lake Consolidated Emergency Communications

LakeComm) 

Each Member Agency represents that the signatory executing this Agreement on the Member' s
behalf is duly authorized to do so and will submit a copy of such authorization (approved
ordinance / resolution) with the signed Agreement. 

Member Agency: Greater Round Lake Fire Protection District

Signed: 

Signature: 
IVJ" 

Position: Preskent, Board of Trustees

Date: June 11, 2024

Attest: 

Signature - 

Position. Secretary, Board of Trustees

Date. June 11, 2024
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INTERGOVERNMENTAL AGREEMENT

Establishing

Lake Consolidated Emergency Communications

LakeComm) 

Each Member Agency represents that the signatory executing this Agreement on the Member' s
behalf is duly authorized to do so and will submit a copy of such authorization ( approved
ordinance / resolution) with the signed Agreement. 

Member Agency: Village of Island Lake, Lake and McHenry
Counties, Illinois

Signed. 

Position: Mayor / 

Date: G 202 y

Attest: 

Signature: 

Position: Village Clerk

Date: 
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INTERGOVERNMENTAL AGREEMENT

Establishing

Lake Consolidated Emergency Communications

LakeComm) 

Each Member Agency represents that the signatory executing this Agreement on the Party' s
behalf is duly authorized to do so and will submit a copy of such authorization ( approved
ordinance / resolution) with the signed Agreement

Member Agency: Lake Villa Fire Protection District

Signed: 

L
Signature: 

Position: President — j RWA6

Date: 

Attest: 

Signature: 

Position: Secretary

Date: June 24. 2024
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INTERGOVERNMENTAL AGREEMENT

Establishing

Lake Consolidated Emergency Communications

LakeComm) 

Each Member Agency represents that the signatory executing this Agreement on the Member's
behalf is duly authorized to do so and will submit a copy of such authorization ( approved
ordinance / resolution) with the signed Agreement. 

O

Member Agency: U, 1I14 F F LA KG Zulzick

Signed: 

Signature: 

Position: _ Vr llw-,ye 4-pq t l

Date: 

Attest: 

Signature: 

Position: 

Date: 
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INTERGOVERNMENTAL AGREEMENT

Establishing

Lake Consolidated Emergency Communications

LakeComm) 

Each Member Agency represents that the signatory executing this Agreement on the Member' s
behalf is duly authorized to do so and will submit a copy of such authorization ( approved
ordinance 1 resolution) with the signed Agreement. 

Member Agency: Village of Mundelein

Signed: 

Signature: 
t

Position: Mavor

Date: June 24, 2024

Attest: 

Signature: .- i_ 11N LA

Position: Clerk

Date: June 24, 2024
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INTERGOVERNMENTAL AGREEMENT

Establishing

Lake Consolidated Emergency Communications

LakeComm) 

Each Member Agency represents that the signatory executing this Agreement on the Member' s
behalf is duly authorized to do so and will submit a copy of such authorization ( approved
ordinance / resolution) with the signed Agreement. 

Member Agency: _ o F t r c cpca0

Signed: 

Signature: 

Position. 

Date: _ V.,) c. `- 4Z`- 

Attest: 

i

Signature:" 

Position: 

Date: 
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INTERGOVERNMENTAL AGREEMENT

Establishing

Lake Consolidated Emergency Communications

LakeComm) 

Each Member Agency represents that the signatory executing this Agreement on the Member's
behalf is duly authorized to do so and will submit a copy of such authorization ( approved
ordinance / resolution) with the signed Agreement. 

Member Agency: 

Signed: 

Signature: 

Position: 

Date: 0(v- 1- 7 - 2024

Attest: -- 

Signature.- 

Position: 

ignature:

Position: , k - 

Date: 1) CD- 1- 7- 2-U24- 
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INTERGOVERNMENTAL AGREEMENT

Establishing

Lake Consolidated Emergency Communications

LakeComm) 

Each Member Agency represents that the signatory executing this Agreement on the Member' s
behalf is duly authorized to do so and will submit a copy of such authorization ( approved
ordinance / resolution) with the signed Agreement. 

Member Agency: 
Village of Round Lake Beach

Signed: 

Signature: 

Position: Mayor

Date: 6/ 1712024

Attest: 

I

Signature: 14
Position Deputy Clerk

Date. 6/ 17/ 2024

LakeComm IGA ( Version 05. 16. 24. Fina1) Page 13 of 13 13p



INTERGOVERNMENTAL AGREEMENT

Establishing

Lake Consolidated Emergency Communications
LakeComm) 

Each Member Agency represents that the signatory executing this Agreement on the Member' s
behalf is duly authorized to do so and will submit a copy of such authorization ( approved
ordinance / resolution) with the signed Agreement. 

Signed: 

Attest: 

Member Agency: Village of Round Lake Park

Signature: 

Position: 

7Mayor
fDate: - / - 2& 

l
Signature: , ter

Position: Village Clerk

Date: 
10/- -

Z — aoA 

t•

F Rom rr ix'
r. 

r

S'"" + L

rrr rr i ti 
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INTERGOVERNMENTAL AGREEMENT

Establishing

Lake Consolidated Emergency Communications

LakeComm) 

Each Member Agency represents that the signatory executing this Agreement on the Member' s
behalf is duly authorized to do so and will submit a copy of such authorization ( approved
ordinance / resolution) with the signed Agreement. 

Member Agency: Village of Vernon Hills

Signed: 

Signature: 

Position: Village President

Date: 6/ 18/ 2024

C
J : w

Attest: 
f . 7- v

Signature: I % t '•-••••'' G"
Z- 

Position: Village Manager / Clerk

Date: 6/ 18/ 2024
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INTERGOVERNMENTAL AGREEMENT

Establishing

Lake Consolidated Emergency Communications

LakeComm) 

Each Member Agency represents that the signatory executing this Agreement on the Member' s
behalf is duly authorized to do so and will submit a copy of such authorization ( approved
ordinance I resolution) with the signed Agreement. 

Member Agency: r 4- oVeEk n Vsr,l4

Signed: 

r `

7

Signature. 
7

Position. r-V 

Date.  a -a1

Attest: 

Signature. 

l

C

Positio' l' 

Datei% a
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INTERGOVERNMENTAL AGREEMENT

Establishing

Lake Consolidated Emergency Communications

LakeComm) 

Each Member Agency represents that the signatory executing this Agreement on the Member's
behalf is duly authorized to do so and will submit a copy of such authorization ( approved
ordinance / resolution) with the signed Agreement. 

Signed: 

Attest: 

Member Agency: C- K, 

Signature- aklgx& 
a n_ Y ----

U
Position: 

Date: LP I 14 I

Signature: : 2" A_ 

Position: G( <- 

Date. 01 y4
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INTERGOVERNMENTAL AGREEMENT

Establishing

Lake Consolidated Emergency Communications

LakeComm) 

Each Member Agency represents that the signatory executing this Agreement on the Member' s
behalf is duly authorized to do so and will submit a copy of such authorization ( approved
ordinance / resolution) with the signed Agreement. 

Member Agency: Village of Lake Villa

Signed: 
r% 

Signature: 

j
Position: 

Date: —/ — oa' 

Attest: 

Signature: 

Position: 

Date: 

l.J
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INTERGOVERNMENTAL AGREEMENT

Establishing

Lake Consolidated Emergency Communications

LakeComm) 

Each Member Agency represents that the signatory executing this Agreement on the Member' s
behalf is duly authorized to do so and will submit a copy of such authorization (approved
ordinance I resolution) with the signed Agreement. 

Member Agency: PX" 

Signed: 

Signature

Position: 

Date: 

J64FF-- A. s. aE

tri ! t• ai . , Du Es • ;J• r7

6- t9iY

Attest: - 

Position.- 

Date: 

osition:

Date: 
fJ - 
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LakcComm Resolution 2024- 013

LAKE CONSOLIDATED EMERGENCY COMMUNICATIONS

LAKECOMM) 

RESOLUTION 2024- 013

RESOLUTION AUTHORIZING THE ADOPTION AND EXECUTION OF AN ADDENDUM TO

THE INTERGOVERNMENTAL AGREEMENT ESTABLISHING LAKE CONSOLIDATED

EMERGENCY COMMUNICATIONS ( LAKECOMM) APPROVING AND ADMITTING THE

VILLAGE OF HAWTHORN WOODS AS A LAKECOMM MEMBER AGENCY

WHEREAS, Lake Consolidated Emergency Communications ( LakeComm) is a unit of intergovernmental

cooperation created under the authority of the Intergovernmental Cooperation Act, 5 ILCS 220/ 1 el seg.; 
and

WHEREAS, LakeComm was formed by a consortium of public agencies (" LakcComm Member

Agencies") though an Intergovernmental Agreement (" Agreement") to establish a consolidated public

safety answering point ( PSAP) and emergency dispatch agency for the purpose of providing all

administrative and operational duties and services as generally accepted and necessary for the provision of

emergency communications services; and

WHEREAS, all cities, villages, fire protection districts, the County, the Sheriff, and other units of local

government that directly provide public safety service, that are located, wholly or partly within Lake County

or geographically adjoin the boundaries of an existing PSAP Member located within Lake County are
invited to be a member of LakcComm; and

WHEREAS, Article II, Section I of the Agreement states that all members signing the Agreement by July
1, 2024, will be granted membership in good standing and is the date of execution of the Agreement; and

WHEREAS, Article 11, Section 1 of the Agreement further states, " After July 1, 2024 any new Member

Agency shall be admitted on a two- thirds ( 2/ 3) affirmative vote of the full membership of the Member
Board;" and

WHEREAS, Article 11, Section 3 of the Agreement states, " Additional agencies may become Members by

written addendum to this Agreement upon two- thirds ( 2/ 3) affirmative vote of the full membership of the
Member Board to determine if the new Member is admitted;" and

WHEREAS, on September 24, 2024, as an indication of their desire to be a LakeComrn Member Agency, 

the Village of Hawthorn Woods provided a letter requesting membership and stating that the Village Board

would approve a resolution authorizing the adoption and execution of the Intergovernmental Agreement

Establishing LakcComm at their October 28, 2024 meeting. 

NOW, THEREFORE, BE IT RESOLVED, BY THE LAKECOMM MEMBER BOARD OF

DIRECTORS, AS FOLLOWS; 

SECTION 1: The above recitals are full, true, and correct and do hereby reference, incorporate, and make
them part of this Resolution as findings. 

SECTION 2: The purpose of this Resolution is to approve Addendum C to the original LakeComm

Agreement making the Village of Hawthorn Woods a LakeComm Member Agency. 
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LakeComm Resolution 2024- 013

SECTION 3: The LakeComm Member Board of Directors hereby accepts the Village of Hawthorn

Woods' request to be a LakeComm Member Agency attached hereto and marked as Exhibit A. 

SECTION 4: The LakeComm Member Board of Directors hereby authorizes the adoption and execution

of Addendum C to the original LakeCorrun Agreement attached hereto and marked as Exhibit B approving
and admitting the Village of Hawthorn Woods as a LakeComm Member Agency and entitling the Village of
Hawthorn Woods to participate in the LakeComm Agreement under the terms set forth in the Agreement

upon approval by the Hawthorn Woods Village Board. 

SECTION 5: This Resolution and Exhibit B shall be in effect and in full force upon passage by both the
Hawthorn Woods Village Board and the LakeComm Member Board of Directors. 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK) 
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LakcComm Resolution 2024- 013

ADOPTED at Lake County, Illinois, on 06,6 Agi , 2024. 

AYES: Z 0 NAYS: V ABSTAIN: 

ECOMM MEMBER BOARD OF DIRECTORS

Page 3 of 3

Aye Nay Abstain Absent

Village of Antioch

First Fire Protection District of Antioch x
Beach Park Fire Protection District X
Countryside Fire Protection District

Village of Fox Lake

Fox Lake Fire Protection District

Village of Gurnee

Greater Round Lake Fire Protection District x
Village of Island Lake

County of Lake
Village of Lake Villa x
Lake Villa Fire Protection District X
Village of Lake Zurich

Village of Mundelein X
Newport Fire Protection District

City of North Chicago C

Village of Round Lake

Village of Round Lake Beach

Village of Round Lake Heights X
Village of Round Lake Park y 

Village of Vernon Hills X
Village of Wauconda X
Wauconda Fire Protection District

City of Zion x

ECOMM MEMBER BOARD OF DIRECTORS
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Addendum C

Approving and Admitting a New Member Agency

to the

INTERGOVERNMENTAL AGREEMENT

Establishing

Lake Consolidated Emergency Communications

LakeComm) 

The New Member Agency signing below agrees to participate in the Intergovernmental
Agreement Establishing LakeComm (" Agreement") under the procedures set forth in the

Agreement and shall be entitled to participate under the terms set forth in the Agreement. 

The New Member Agency represents that the signatory executing this Addendum to the
Agreement on the Member's behalf is duly authorized to do so and will submit a copy of such
authorization ( approved ordinance / resolution) with the signed Addendum to the Agreement. 

kT

Signed: 

Signature: 

Position: 

Date: 

Attest: 

Signature: \ Lt 0 a -2 t) 

Position: N i° `+_ 71^(, h40404-hlee L 1' I NI LLG e Cj k

Date: 101 q8 )--),

aJ
Lake Consolidated Emergency Communications ( LakeComm) 

Signed: 

Signature:`^ ----

I _ 
Position: ( Y \ G\ t ( LL - AU ( S,' rV-: 11

Date: 

Attest: 

Signature: 

Position: 

Date: 
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