ORDINANCE NO. 2124 -

AN ORDINANCE AUTHORIZING THE EXECUTION OF THE
AUDIT ENGAGEMENT LETTER AND STATEMENT OF WORK FOR THE AUDIT OF
THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2021 — SIKICH, LLP"

BE IT ORDAINED by the Mayor and Board of Trustees of the Village of Hawthomn
Woods, lllinois, that the Chief Operating Officer be, and the same is hereby authorized to
execute a certain Agreement with Sikich, LLP, in substantially the form attached hereto as

Exhibit “A”, and, by this reference, made a part hereof.

The foregoing Ordinance was adopted by a roll call vote as follows:

NAYS: 12

ABSENT AND NOT VOTING: g(} ,Uf v,

APPROVED: ﬁm (‘/7 M

Dopfiinick DiMaggioyMayor

ATTEST: 0 dD
Donna Lobaito, Village Clerk

ADOPTED: o s e pubos Q4. 202

APPROVED:




Cylabit "R

November 15, 2021

Village of Hawthorn Woods
Katreina York

Chief Financial Officer

2 Lagoon Drive

Hawthorn Woods, IL 60047

Dear Katreina:

This Master CPA Professional Services Agreement {this "Agreement"), effective as of November 15, 2021,
between Sikich LLP, an ilfinois limited liabflity partnership, ("Sikich", "we", "us”, or "our") and Village of
Hawthorm Woods ("Client", "you", or "your") sets forth the mutual agreements of the parties regarding our
provision of one or more professional CPA services to Client, from time to time, as more fully described in
Sikich Statements of Work (each, an "SOW") issued hereunder {collectively, the "Services").

This Agreement is intended to serve as the framework for entering into separate SOWs. The SOWs entered
into pursuant to this Agreement shall be: (a) executed by authorized individuals on behalf of each of the
parties, and (b) incorporated into this Agreement. Unless otherwise agreed by the parties, all SOWSs that
are entered into pursuant to this Agreement shall be governed by the terms of this Agreement and are
hereby made part of, and incorporated into, this Agreement. In the event of a conflict betwesn this
Agreement and a SOW, the terms of this Agreement shall prevail, unless the SOW expressly references
the specific provision in this Agreement to be modified by the SOW. This Agreement shall not govern
engagements related to Sikich’s affiliated entities or Sikich services or offerings other than CPA Services,
and a separate agreement for such services will be required. To the extent the term of an SOW extends
beyond the expiration or earlier termination of this Agreement, the terms of this Agreement shall apply to
such SOW until expiration of such SOW.

The general terms governing this Agreement are as follows:
ENGAGEMENT ADMINISTRATION

In connection with this Agreement, we may communicate with you or others via e-mail transmission. As
e-mails can be intercepted and read, disclosed or otherwise used or communicated by an unintended
third-party or may not be delivered to each of the parties to whom they are directed and only to such parties,
we cannot guarantee or warrant that e-mails from us will be properly delivered and read only by the
addressee. Therefore, we specifically disclaim and waive any liability or responsibility whatsoever for
interception or unintentional disclosure of e-mails transmitted by us or in connection with the performance
of this Agreement. In that regard, you agree that we shall have no liability for any loss or damage to any
person or entity resulting from the use of e-mail transmissions, including any consequentiat, incidental,
direct, indirect, or special damages, such as loss of revenues or anticipated profits or disclosure or
communication of confidential or proprietary information. Communications by email are authorized unless
written objection is provided to us prior to any such communication.

We may from time to time, and depending on the circumstances, use third-party service providers in serving
your account. We may share confidential information about you with these service providers, but remain
committed to maintaining the confidentiality and security of your information. Accordingly, we maintain
internal policies, procedures, and safeguards designed to protect the confidentiality of your personal
information. tn addition, we will enter into confidentiality agreements with all service providers to maintain
the confidentiality of your information and we will take reasonable precautions to determine that such
service providers have appropriate procedures in place to prevent the unauthorized release of your
confidential information to others. In the event that we are unable to secure an appropriate confidentiality
agreement, you will be asked to provide your consent prior to the sharing of your confidential information
with the third-party service provider. Furthermore, we will remain responsible for the work provided by any
such third-party service providers engaged by us.



Client hereby explicitly acknowledges and consents to Sikich's use of third-party cloud computing services
to store confidential and proprietary information and other data of the Client, and agrees that Sikich's use
of such cloud services coupled with the use of encrypted devices, password protections and firewall
protection shall constitute the best efforts of Sikich to safeguard such information and data from
unauthorized disclosure. Client further agrees that, subject to applicable law, Sikich shall only be liable for
such unauthorized disclosure or use if it has been finally judicially determined by a court of competent
jurisdiction that Sikich did not take commercially reasonable measures to protect the confidential and
proprietary information and other data of the Client from unauthorized disclosure or use.

FEES; INVOICES
Our fees for the Services are detailed in the applicable SOW.

Services will be invoiced to you from time-to-time as work progresses and are payable in accordance with
applicable State statutes. Invoices not paid timely will have interest charged on outstanding balances in
accordance with applicable State statutes. In accordance with our firm policies, work will be suspended if
your account becomes ninety (90) days or more overdue and will not be resumed until your account is paid
in full. If we elect to terminate our Services for nonpayment, or other reasonable causes such as failure to
provide the information or cooperation necessary for successful performance of our Services, our provision
of Services will be deemed to have been completed upon written notification of termination, even if we have
not completed our report. You will be obligated to compensate us for all time expended and to reimburse
us for all out-of-pocket expenditures through the date of termination.

If significant additional time is necessary, we will keep you informed of any problems we encounter and our
fees will be adjusted accordingly. Our invoices for these fees are payable upon presentation and will be
rendered each month as work progresses or as detailed in the applicable SOW.

RECORD RETENTION; CONFIDENTIALITY

it is our policy to keep records related to this Agreement for seven years (from report release date for the
audit). However, Sikich does not keep any original client records, and we will retumn those to you at the
completion of the Services rendered under this Agreement. When records are returned to you, it is your
responsibility to retain and protect your records for possible future use, including potential examination by
any government or regulatory agencies. The documentation for this Agreement is the property of Sikich.

All information obtained in the course of performing our agreed professional Services, including but not
limited to, statements, records, schedules, working papers, memorandums, reports, and all other
documents and work product prepared by Sikich, will be considered confidential matters not to be disclosed
to any other person or persons without your prior written permission, unless otherwise required pursuant to
professional standards, statutory or regulatory authority, or court order. The foregoing obligation of
confidentiality shall not apply to any information that was in the public domain at the time of the
communication thereof to Sikich.

As a result of our prior or future services to you, we might be requested or required to provide information
or documents to you or a third party in a legal, administrative, regulatory inquiry or arbitration or similar
proceeding in which we are not a party. If this occurs, our efforts in complying with such requests will be
deemed billable to you as a separate engagement. We shall be entitied to compensation for our time and
reasonable reimbursement for our expenses (including legai fees) in complying with the request.

INDEMNIFICATION; LIMITATION OF LIABILITY

You hereby agree to indemnify and hold harmless Sikich and its partners, directors, employees, agents or
subcontractors against all costs, expenses, losses, judgments, damages and liabilities (including
reasonable attorneys’ fees and expenses) associated with any third party claim, threat or proceeding
relating to the perfomance of the Services by Sikich under this Agreement, other than as determined
through mediation to have been caused by our own gross negligence or willful misconduct.



You agree that our maximum liability to you for any negiigent errors or omissions committed by us in the
performance of the Services will be limited to the total amount of fees we receive from you under the
applicable SOW for the Services provided under such SOW giving rise to the liability, except to the extent
determined to result from our gross negligence or wiltful misconduct. You agree that this limitation applies
to any and all liability or causes of action against us, however alleged or arising, unless otherwise prohibited
by law or professional standards. Additionally, our liability as accountants shall be limited to the period
covered by our Services and shall not extend to later periods for which we are not engaged as accountants
or prior periods before we were engaged as accountants. In no event will Sikich be liable to you or any third
party, whether a claim be in tort, contract or otherwise, for any amount in excess of the total professional
fees paid pursuant to this Agreement for the Services provided under this Agreement giving rise to the
liability, or for any special, consequential, exemplary, incidental indirect, lost profit, punitive or similar
damages of any kind.

No (i) direct or indirect holder of any equity interests or securities of Sikich, (iji) affiliate of Sikich, or(iii)
director, officer, employee, representative, or agent of Sikich, or of an affiliate of Sikich or of any such direct
or indirect holder of any equity interests or securities of Sikich (collectively, the “Sikich Affiliates™ shall
have any liability or obligation of any nature whatsoever in connection with or under this Agreement or the
transactions contemplated hereby, and Client waives and releases all claims against such Sikich Affiliates
related to any such liability or obligation.

DISPUTE RESOLUTION; GOVERNING LAW

If any dispute, controversy, or claim arises in connection with the performance or breach of this Agreement,
either party may, on written notice to the other party, request that the matter be mediated. Such mediation
will be conducted by a mediator appointed by and pursuant to the Rules of the American Arbitration
Association or such other neutral facilitator acceptable to both parties. Both parties will exert their
commercially reasonable best efforts to discuss with each other in good faith their respective positions in
an attempt to finally resolve such dispute or controversy. Each party may disclose any facts to the other
party or the mediator which it, In good faith, considers necessary to resolve the matter. All such discussions,
however, will be for the purpose of assisting in seftlement efforts and will not be admissible in any
subsequent litigation or proceeding against the disclosing party. Except as agreed by both parties in writing,
the mediator will keep confidential all information disclosed during negotiations. The mediation proceedings
will conclude within sixty (60) days from receipt of the written notice unless extended or terminated sooner
by mutual consent. Each party will be responsible for its own expenses. The fees and expenses of the
mediator, if any, will be bome equally by the parties.

THIS AGREEMENT SHALL BE GOVERNED BY, AND CONSTRUED IN ACCORDANCE WITH, THE
LAWS OF THE STATE OF ILLINOIS. SIKICH AND CLIENT KNOWINGLY, VOLUNTARILY AND
IRREVOCABLY WAIVE ANY RIGHT TO TRIAL BY JURY IN ANY ACTION, PROCEEDING OR
COUNTERCLAIM (WHETHER BASED UPON CONTRACT, TORT OR OTHERWISE) RELATED TO OR
ARISING OUT OF OR IN CONNECTION WITH THE ENGAGEMENT OF SIKICH PURSUANT TO, OR
THE PERFORMANCE BY SIKICH OF THE SERVICES CONTEMPLATED BY, THIS AGREEMENT.

TERM; TERMINATION
If either party hereto desires to terminate this Agreement, or an SOW, it may do so at any time for any

reason by giving written notice to the other party. In such event, Sikich will be paid for fees and expenses
incurred through the termination date, as well as for reasonable engagement closing costs.



INDEPENDENT CONTRACTOR

It is understood and agreed that Sikich will for all purposes be an independent contractor, will not hold itself
out as representing or acting in any manner for Client, and neither Sikich nor Client will have any authority
to bind the other party to any contract or in any other manner. Sikich and Client do not intend to create a
joint employer relationship, and Sikich and Client each represents that it is the sole employer of its
employees. Sikich shall not and does not have the right to control Client's employees’ essential terms and
conditions of employment, including hiring its employees, determining their wages and benefits, or
assigning, scheduling, training, disciplining, or terminating Client's employees.

OFAC REPRESENTATION

Client represents and warrants the following with respect to the U.S. Treasury Department's Office of
Foreign Assets Control ("OFAC"): (a) Client does not have any nexus with persons or entities on any of
OFAC'’s sanctions list (e.g. SSI, SDN, FSE etc.) either through large sharehoilders, employees, beneficial
owners, vendors, affiliated entities (i.e. affiliates or subsidiaries), third parties, customer base or otherwise;
(b) Client does not have any operations in any comprehensive OFAC sanctioned country (Cuba, Iran, Syria,
Sudan, North Korea, the Crimea); (c) Client does not have any operations in any limited OFAC sanctioned
country program; or (d) Client does not remit payment for Sikich's fees and expenses from an OFAC
sanctioned country.

NO THIRD PARTY BENEFICIARIES

This Agreement does not and is not intended to confer any rights or remedies upon any person or entity
other than the parties.

FORCE MAJEURE

Sikich shall not be deemed in default of any provision of this Agreement or be liable for any delay, failure in
performance, or interruption of the Services resulting directly or indirectiyfrom acts of God, electronic virus
attack or infiltration, civil or military authority action, civil disturbance, war, strike and other labor disputes,
fires, floods, other catastrophes, and other forces beyond its reasonable control.

NOTICES

All notices given under or pursuant to this Agreement will be sent by national courier, Certified or Registered
Mail, Retumn Receipt Requested, and will be deemed to have been delivered when physically delivered to
Client or Sikich at the following address:

i to Sikich:

Sikich LLP

1415 W. Diehl Rd., Suite 400
Naperville, IL 60563

Attention: Brian D. LeFevre, CPA, MBA

With a copy to:

Sikich LLP

1415 W. Diehl Road, Suite 400
Naperville, IL 60653

Attention: Office of General Counsel

If to Client:

Village of Hawthom Woods
2 Lagoon Drive

Hawthorn Woods, IL 60047
Attention: Katreina York



SURVIVAL

Those provisions that by their nature are intended to survive termination or expiration of this Agreement
and any right or obligation of the parties in this Agreement which, by its express terms of nature and context
is intended to survive termination or expiration of this Agreement, shall so survive any such termination or
expiration.

MISCELLANEOUS

Entire Agreement: This Agreement, the Exhibits attached hereto and incorporated herein by reference, and
the SOWs, constitute the entire agreement between Sikich, on one side, and Client on the ofther side,
regarding the terms of this Agreement. In the event Client requires Sikich to execute a purchase order or
other Client documentation in order to receive payment for Services, the terms and conditions contained in
such purchase order or documentation shall be null and void and shall not govern the terms of this
Agreement. This Agreement is entered into without reliance on any promise or representation, written or
oral, other than those expressly contained herein and supersedes any other such promises or
representations. This Agreement can only be modified by a written agreement signed by duly authorized
representatives of each party.

Counterparts: This Agreement may be executed in counterparts (and by facsimile or other electronic
means), each of which shall constitute an original and all of which together will be deemed to be one and
the same document.

Severability: The invalidity or unenforceability of any provision of this Agreement shall not affect the validity
or enforceability of any other provision.

Authority; Due Authorization; Enforceability: Each party hereto represents and warrants that it has all

requisite power and authority to enter into this Agreement and to perform its obligations hereunder. Each
party hereto further represents and warrants that this Agreement has been duly and validly authorized by
all necessary corporate action and has been duly executed and delivered by each such party and
constitutes the legal, valid and binding agreement of each such party, enforceable in accordance with its
terms.

Counsel Representation: The terms of this Agreement have been negotiated by the parties hereto, who
have each been represented by counsel, there shall be no presumption that any of the provisions of this
Agreement shall be construed adverse to any party as “drafter” in the event of a contention of ambiguity in
this Agreement, and the parties waive any statute or rule of law to such effect.

Assignment: This Agreement may not be assigned by any party hereto without the prior written consent of
the other party. Any attempted assignment of this Agreement made without such consent shall be void and
of no effect, at the option of the non-assigning party.

Headings: Headings used herein are for convenience of reference only and shall not affect the interpretation
or construction of this Agreement.

ACCEPTANCE

You acknowledge having read this Agreement in its entirety, have had full opportunity to consider its terms
in consultation with vour attorney, have had fuil and satisfactory explanation of the same, and fully
understand and agree to be bound by the terms of this Agreement.

Please indicate your understanding and acceptance of this Agreement and your intention to be legally
bound hereby by executing this Agreement in the space provided below where indicated and return it to
our offices, indicating your authorization for us to proceed on the above terms and conditions.



We appreciate the opportunity to be of service to you. If you have any questions, please let us know.

Sincerely,

éaé&u\

Brian D. LeFevre, CPA, MBA
Partner

On behalf of Sikich LLP
Acknowledged:

Village of Hawthom Woods

£~

Na A\
Title N\ 00( of

Date “\ QQ\QA_




STATEMENT OF WORK
No. 135097-2021-AUD

This Statement of Work (this "SOW") dated November 15, 2021, is entered into by and batween Sikich LLP
("Sikich", "we", "us", or "our") and Village of Hawthorn Woods ("Client", "you", or "your") pursuant to the
Master CPA Professional Services Agreement dated November 15, 2021, between Sikich and the Client
{the "Agreement”), all terms of which are hereby incorporated herein by reference.

AUDIT SCOPE AND OBJECTIVES

NOW, THEREFORE, for and in consideration of the foregoing premises, and the agreements of the parties
set forth below, Sikich and Client agree as follows: The Services to be provided under this SOW will include
an audit of the governmental activities, the business-type activities, each major fund and the aggregate
remaining fund information, and the related notes to the financial statements of the Client as of and for the
year ended December 31, 2021 (the "financial statements").

Accounting standards generally accepted in the United States of America provide for certain required
supplementary information ("RSI"), such as management's discussion and analysis ("MD&A"), to
supplement the Client's basic financial statements. Such information, aithough not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board who considers it to be
an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. As part of our Services, we will apply certain limited procedures
to the Clients RSI in accordance with auditing standards generally accepted in the United States of America
("GAAS"). These limited procedures will consist of inquiries of management regarding the methods of
preparing the information and comparing the information for consistency with managements responses to
our inquiries, the basic financial statements and other knowledge we obtained during our audit of the basic
financial statements. We will not express an opinion or provide any assurance on the information because
the limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance. The following RS is required by accounting principles generally accepted in the United States
of America and will be subjected to certain limited procedures, but will not be audited:

* Management's Discussion and Analysis

e Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual, for the
General Fund and any major special revenue funds.

¢ Schedule of Changes in the Employer's Total OPEB Liability and Related Ratios for the Other
Postemployment Benefit Plan

» Schedule of Changes in the Employer's Net Pension Liability and Related Ratios for the Hiinois
Municipal Retirement Fund and Police Pension Fund.

e Schedule of Employer Contributions for the Mincis Municipal Retirement Fund and the Police
Pension Fund

e Schedule of Investment Returns for the Police Pension Fund.
* Notes to Required Supplementary Information.

We have also been engaged to report on supplementary information other than RSI that accompanies the
Clients financial statements. We will subject the following supplementary information to the auditing
procedures applied in our audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used
to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with GAAS, and we will provide an opinion on it in relation to the financial
statements as a whole in a report combined with our auditors report on the financial statements:

¢ Combining and Individual Fund Financial Statements and Schedules and Supplemental Data
= Schedule of Expenditures of Federal Awards, if applicable
¢ Consolidated Year End Financial Report, if applicable



In connection with our audit of the basic financial statements, we will read the following other information
and consider whether a material inconsistency exists between the other information and the basic financial
statements, or the other information otherwise appears to be materially misstated. If based on the work
performed, we conclude that an uncorrected material misstatement of the other information exists, we are
required to describe it in our report.

e Introductory Section
e Statistical Section

The objectives of our audit are to obtain reasonable assurance as to whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error; issue an auditor's report that
includes our opinion about whether your financial statements are fairly presented, in all material respects,
in conformity with accounting principles generally accepted in the United States of America and to report
on the fairness of the supplementary information referred to in the paragraph above when considered in
retation to the financial statements as a whole. Reasonable assurance is a high level of assurance but is
not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS,
and if required, the standards for financial audits contained in the Government Auditing Standards, issued
by the Comptroller General of the United States, will always detect a material misstatement when it exists.
Misstatements, including omissions, can arise from fraud or error and are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment of a
reasonable user made based on the financial statements.

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

We will conduct our audit in accordance with GAAS and will include tests of your accounting records and
other procedures we consider necessary to enable us to express such opinions. As part of an audit in
accordance with GAAS, we exercise professional judgment and maintain professional skepticism
throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management. We will also evaluate the overall presentation of the financial
statements, including the disclosures, and determine whether the financial statements represent the
underlying fransactions and events in a manner that achieves fair presentation. We will plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement, whether from (1) errors, {2) fraudulent financial reporting, (3) misappropriation of assets, or
(4) violations of laws or governmental reguiations that are attributable to the government or to acts by
management or employees acting on behalf of Client. Because the determination of abuse is subjective,
Government Auditing Standards do not expect auditors to provide reasonable assurance of detecting
abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control,
and because we will not perform a detailed examination of all transactions, there is an unavoidable risk that
some material misstatements may not be detected by us, even though the audit is properly planned and
performed in accordance with GAAS and, if required, Govemment Auditing Standards. In addition, an audit
is not designed to detect immaterial misstatements or violations of laws or governmental regulations that
do not have a direct and material effect on the financial statements. However, we will inform the appropriate
level of management of any material errors, fraudulent financial reporting, or misappropriation of assets
that come to our attention. We will also inform the appropriate level of management of any violations of
laws or govemmental regulations that come to our attention, unless clearly inconsequential. Our
responsibility as auditors is limited to the period covered by our audit and does not extend to any later
periods for which we are not engaged as auditors.

We will also concluds, based on the audit evidence obtained, whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the government's ability to continue as a
going concem for a reasonable period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts and may include tests of the physical existence of inventories and direct confiation of
receivables and certain assets and liabilities by correspondence with selected customers, creditors, and
financial institutions. We will request written representations from your attorneys as part of the provision of
Services, and they may bill you for responding to this inquiry.



AUDIT PROCEDURES - INTERNAL CONTROL

We will obtain an understanding of Client and its environment, including internal control relevant to the
audit, sufficient to identify and assess the risks of material misstatement of the financial statements, whether
due to error or fraud, and to design and perform audit procedures responsive to those risks and obtain
evidence that is sufficient and appropriate to provide a basis for our opinions. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentation, or the override of internal control. Tests of
controls may be performed to test the effectiveness of certain controls that we consider relevant to
preventing and detecting misstatements resulting from illegal acts and other noncompliance matters that
have a direct and material effect on the financial statements. Our tests, if performed, will be less in scope
than would be necessary to render an opinion on internal control and accordingly, no opinion will be
expressed in our report on intemnal control issued pursuant to Government Auditing Standards. An audit is
not designed to provide assurance on internal control or to identify significant deficiencies or material
weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will communicate
to management and those charged with governance internal control related matters that are required to be
communicated under AICPA professional standards, and if required Government Auditing Standards.

AUDIT PROCEDURES - COMPLIANCE

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of the Client's compliance with provisions of applicable laws,
regulations, contracts and agreements, including grant agreements. However, the objective of our audit will
not be to provide an opinion on overall compliance and we will not express such an opinion in our report on
compliance issued pursuant to Government Auditing Standards.

NONATTEST SERVICES

Nonattest Services expected to be performed during our audit of the Financial Statements as of and for the
year ended December 31, 2021 and other deliverables are as follows:

¢ Assistance in preparing the financial statements based on information provided by you

e Fifteen (15) copies and one (1} electronic copy (.pdf) of the annual comprehensive financial report
(ACFR) of the Village (Management's discussion and analysis, transmittal letter, certain statistical
data and report covers, dividers and supplies to be provided by the Village).

* Fifteen (15) copies and one (1} electronic copy (.pdf} of the management letter.

¢ Three (3) hard copies and one (1) electronic copy (.pdf) of the State of lllinois Comptroller's Annual
Financial Report.

e Assist the Village in submitting its annual comprehensive financial report (ACFR) to the Certificate
of Achievement for Excellence in Financial Reporting Program, including preparation of the GFOA
Certificate Responses and review of the application materials.

These and other nonattest services provided do not constitute an audit under GAAS and, if required,
Government Auditing Standards and such services will not be conducted in accordance with GAAS and, if
required, Government Auditing Standards.

We will perform the nonattest services in accordance with applicable professional standards. We, in our
sole professional judgment, reserve the right to refuse to perform any procedure or take any action that
could be construed as assuming management responsibilities. We will advise management with regard to
the nonattest services listed above, but management must make all decisions with regard to those matters.

RESPONSIBILITIES OF MANAGEMENT FOR THE FINANCIAL STATEMENTS

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for
designing, implementing, and maintaining intemal controls relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error, including
monitoring ongoing activities; for the selection and application of accounting principles; and for the
preparation and fair presentation of the financial statements in conformity with accounting principles
generally accepted in the United States of America and for compliance with applicable laws and regulation
and the provisions of contracts and grant agreements.



Management is responsible for making drafts of financial statements, all financia! records and related
information available to us and for the accuracy and completeness of that information (including information
from outside of the general and subsidiary ledgers). You are also responsible for providing us with
{1) access to all information of which you are aware that is relevant to the preparation and fair presentation
of the financial statements, such as records, documentation, identification of all related parties and all
related-party relationships and transactions, and other matters; (2) additional information that we may
request for the purpose of the audit; and (3) unrestricted access to persons within the Client from whom we
determine it necessary to obtain audit evidence. At the conclusion of our audit, we will require certain
representation from you about the financial statements and related matters.

Your responsibilities include adjusting the financial statements to correct material misstatements and
confirming to us in the management representation letter that the effects of any uncorrected misstatements
aggregated by us during the current engagement and pertaining to the latest period presented are
immaterial, both individually and in the aggregate, to the financial statements of each opinion unit taken as
a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect
fraud, and for informing us about all known or suspected fraud affecting the Client involving
(1) management, (2) employees who have significant roles in intemal control, and (3) others where the
fraud could have a material effect on the financial statements. Your responsibilities include informing us of
your knowledge of any allegations of fraud or suspected fraud affecting the Client received in
communications from employees, former employees, regulators, or others. In addition, you are responsible
for identifying and ensuring that the Client compiies with applicable laws, regulations, contracts,
agreements, and grants and for taking timely and appropriate steps to remedy fraud and noncompliance
with provisions of laws, regulations, contracts, grant agreements, or abuse that we report.

You are responsible for the preparation of the supplementary information in conformity with accounting
principles generally accepted in the United States of America. You agree to include our report on the
supplementary information in any document that contains, and indicates that we have reported on the
supplementary information. You also agree to include the audited financial statements with any presentation
of the supplementary information that includes our report thereon or make the audited financial statements
readily available to users of the supplementary information no later than the date the supplementary
information is issued with our report thereon. Your responsibilities include acknowledging to us in the written
representation letter that (1) you are responsible for presentation of the supplementary information in
accordance with accounting principles generally accepted in the United States of America; (2) you believe
the supplementary information, including its form and content, is fairly presented in accordance with
accounting principles generally accepted in the United States of America; (3) the methods of measurement
or presentation have not changed from those used in the prior period {or, if they have changed, the reasons
for such changes); and (4) you have disclosed to us any significant assumptions or interpretations
underlying the measurement or presentation of the supplementary information.

You are responsibie for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying and providing report copies of previous
financial audits, attestation engagements, performance audits, or other studies related to the objectives
discussed in the Audit Scope and Objectives section of this Agreement. This responsibility includes relaying
to us cormective actions taken to address significant findings and recommendations resulting from those
audits, attestation engagements, performance audits, or studies. You are also responsible for providing
managements views on our current findings, conclusions and recommendations, as well as your planned
corrective actions, for the report and for the timing and format for providing that information.

You agree to assume all management responsibilities relating to the financial statements and related notes
and for any other nonattest services we provide. You will be required to acknowledge in the management
representation letter our assistance with preparation of the financial statements and related notes and that
you have reviewed and approved the financial statements and related notes prior to their issuance and
have accepted responsibility for them. Further, you agree to oversee the nonattest services by designating
an individual, preferably from senior management, who possesses suitable skill, knowledge, or experience;
evaluate the adequacy and results of the setvices; and accept responsibility for them.



REPORTING

We will issue a written report upon completion of our audit of the financial statements. Our report will be
addressed to the Board of Trustees of Client. Circumstances may arise in which our report may differ from
its expected form and content based on the results of our audit. Depending on the nature of these
circumstances, it may be necessary for us to modify our opinions, add a separate section, or add an
emphasis-of-matter or other-matter paragraph to our auditor's report, or if necessary, withdraw from this
engagement. If our opinions are other than unmodified, we will discuss the reasons with you in advance. if
circumstances occur related to the condition of your records, the availability of sufficient, appropriate audit
evidence, or the existence of a significant risk of material misstatement of the financial statements caused
by error, fraudulent financial reporting, or misappropriation of assets, which in our professional judgment
prevent us from completing the audit or forming an opinion on the financial statements, we retain the right
to take any course of action permitted by professional standards, including declining to express an opinion
or issue a report, or withdrawing from the Agreement.

If required, we will also provide a report (that does not include an opinion) on internal control related fo the
financial statements and compliance with the provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a material effect on the financial statements as required
by Government Auditing Standards. The report on internal control and on compliance and other matters
will include a paragraph that states (1) that the purpose of the report is solely to describe the scope of
testing of internal confrol and compliance, and the results of that testing, and not to provide an opinion on
the effectiveness of the entity's internal control on compliance, and (2) that the report is an integral part of
an audit performed in accordance with Government Auditing Standards in considering the entity’s internal
control and compliance. The paragraph will also state that the report is not suitable for any other purpose.
If during our audit we become aware that the Client is subject to an audit requirement that is not
encompassed in the terms of this engagement, we will communicate to management and those charged
with governance that an audit in accordance with GAAS and the standards for financial audits contained in
Government Auditing Standards may not satisfy the relevant legal, regulatory, or contractual requirements.

ENGAGEMENT ADMINISTRATION, FEES AND OTHER

The assistance to be supplied by Client personnel is described in the workpaper request lists for preliminary
(interim) and final fieldwork, which outline the specific schedules and information we are requesting for this
Agreement. The workpaper request lists will be discussed with and coordinated with Katreina York, Chief
Financial Officer. The timely and accurate completion of this work is an essential condition to our completion
of the audit, financial statement preparation, and issuance of our audit report. This SOW assumes all
records, documentation, and information we requested in connection with our audit and financial statement
preparation assistance services (and outlined in the workpaper request lists) are complete and available at
the beginning of the respective phases of the provision of Services. It also assumes key personnel are
available to us for the duration of the audit and preparation of the financial statements. We understand that
your employees will prepare all cash, accounts receivable, and other confirmations we request and will
locate any documents selected by us for testing.

We are committed to the timely completion of the audit, performance of nonattest services as described
above, and delivery of final reports for the fee set forth in this SOW. Factors potentially impacting the fee
and thereby warranting an adjustment to the fee or issuance of a modification to this SOW include, but are
not limited to:

1. Failure to provide schedules and information outlined in the workpaper request lists by our mutually
agreed upon dates or such schedules and information being Incomplete or inaccurate.

2. Requests by you for Sikich to complete schedules or obtain information previously mutually agreed
to be completed by or provided by you.

3. Rescheduling preliminary (interim) or final fieldwork within thirty (30) days of the mutually
agreed-upon timing of the engagement. Should Sikich be unable to redeploy members of the
engagement team within this thirty {30) day period, we reserve the right fo bill for time these
individuals are not able to be reassigned to other client engagements.

4. Requests by you for Sikich to perform nonattest services in addition to those identified and
described in the “Nonattest Services” section above.

5. Other time deemed outside the scope of services of the engagement as set forth in this SOW.



Final reports will be issued upon your approval of the preliminary drafts. Our engagement ends on delivery
of our final report. Any follow-up services that might be required will be a separate, new engagernent. The
terms and conditions of that new engagement will be governed by a new, specific SOW for that service.
Brian D. LeFevre is the engagement Partner and is responsible for supervising the provision of Services
and signing the report or authorizing another individual to sign it. We expsct to begin our audit in
February 2022.

Our fees for these services consistent with the proposal dated June 10, 2019, will not exceed $24,760 for
the audit, and $3,500 for the Single Audit (if required); which includes out-of-pocket costs such as report
reproduction, postage, etc. If a single audit is not required but a compliance opinion is required to comply
with the Hlinois GATA requirements, this fee would be 50% of the Single Audit fee ($1,750). Services will
be invoiced to you from time-to-time as work progresses.

In accordance with professional standards, any discussions during the period of the audit engagement
between Client and a member of the Sikich audit engagement team regarding potential employment or
association with Client creates an impairment of independence for the Sikich employee and possibly the
firm. Such a situation could require us to temporarily or permanently remove that person from your audit
engagement or to perform additional procedures or re-perform procedures, which would increase our fees.
Should we not become aware of the impairment until after the conclusion of the provision of Services, our
independence would be deemed to have been impaired. Please inform appropriate Client personne! to
refrain from any such discussions with any Sikich staff while the audit Services are ongoing and notify Brian
D. LeFevre immediately if Client becomes aware that any such discussions may have occurred.

You may request that we perform additional services not contemplated by this Agreement. If this occurs,
we will communicate with you regarding the scope of the additional services and the estimated fees. We
also may issue a separate Statement of Work or Change Order covering the additional services. In the
absence of any other written communication from us documenting such additional services our services
will continue to be governed by the terms of this SOW,

This SOW is govemed by the terms and conditions of the Agreement. The terms of the Agreement are
hereby expressly incorporated by reference into and made a part of this SOW. In the event of a conflict
between the terms and conditions of the Agreement and this SOW, the terms of the Agresment shall take
precedence and control over those of this SOW unless otherwise expressly and specifically set forth herein.
In the event of a conflict between the terms and conditions of this SOW and any related exhibits,
attachments, or proposals, the terms of this SOW shall take precedence and control over those of the
exhibit, attachment, or proposal hereto unless otherwise expressly and specifically set forth hersin. Any
capitalized terms not otherwise defined herein shall have the meanings set forth in the Agreement. This
SOW may be executed (including by facsimile and PDF signature) in one or more counterparts, with the
same effect as if the parties had signed the same document. This SOW may be modified or amended only
by a written document signed by both parties.

ACCEPTANCE

You acknowledge having read this SOW in its entirety, have had full opportunity to consider its terms in
consultation with your attorney, have had full and satisfactory explanation of the same, and fully understand
and agree to be bound by the terms of this SOW.

Please indicate your understanding and acceptance of this SOW and your intention to be legally bound
hereby by executing this SOW in the space provided below where indicated and return it to our offices,
indicating your authorization for us to proceed on the above terms and conditions.



We appreciate the opportunity to be of service to you. If you have any questions, please let us know.

Sincerely,
g D zZ/L_k

Brian D. LeFevre, CPA, MBA
Partner
On behalf of Sikich LLP

Acknowledged:
Village of Hawthorn Woods

Name

Title Ma yor

Date J;Ig}igga ber 85, QO )



